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NMONOXXEHUE

IIpoexkTa «Ilogaepxkka cemeil, UMEOIIMUX JeTeiD)
|. O0mue moj1oKeHus

1. Hactosimee ITonoskenne o npoekTHOM aesTenbHOCTH B ['BY «PecnyOnukanckuii ieHTp
JMAarHOCTUKY U KOHCYJIbTUPOBaHUs, poekTa «lloanepxka cemelt, MMEIOLIUX JeTei» (aaee
uMenyetcs — [lonoxkeHune) onpenenseT edu U MOPsI0K OpraHUu3aIiK IPOSKTHOM
nesteabHocTd B I'BY «PecnyOauKaHCKHUM IEHTP IHArHOCTHKK U KOHCYJIBTHPOBaHHS (Hajee
uMeHyeTcs — poekT «llommepikka ceMeld, UMEIOIITNX JIeTeH)

2. TepMI/IHLI, HCIIOJIb3YCMBIC B HACTOAIICM ITonoxenuu:

HpOCKT — KOMIIJICKC B3aMMOCBA3aHHBIX MepOHpHHTHﬁ, HaIIpaBJICHHBIX HAa JOCTHIKCHUC
PE3YJIbTATOB B YCIIOBUAX BPCMCHHBIX H PCCYPCHBIX OrpaHquHHﬁ;HpOGKTHaH JCATCIIbHOCTD
— JCATCIIbHOCTD, CBA3aHHAsA C HOHFOTOBKOﬁ, peanmauneﬁ H 3aBCPIICHUCM IIPOCKTA.

3. OCHOBHOM I1eJIbI0 OpTaHU3aIUH ITPOCKTHOM JIESITCIFHOCTH SBJISETCS 00eCIIeUeCHUE
JOCTH>KEHHUS 3aIlJIAHUPOBAHHBIX PE3YJIbTATOB MPHU OCYIIECTBICHUU JAEATEIbHOCTH, KOTOpas
XapaKTEepU3yeTCsl KaK UMEIOIIas ONPEAEICHHBIE U TOCTUKUMBIE CPOKHU PEAIN3AIUH,
HamnpaBJICHHAs! HA JOCTH)KEHNUE KOHKPETHBIX LEJICH U MpeanoJiararonas KOOpAMHUPOBAHHOE
BBITNIOJITHEHHE B3aMMOCBSI3aHHBIX JICHCTBHUH.

4. Ilenu opraHu3anuy OIPOEKTHOMN A€ATEIbHOCTH:
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CobmroieHue CPOKOB U JOCTHKEHUS PE3YJIbTAaTOB;MOBBIIIEHNE AP (HEKTUBHOCTU
HCIIOJI30BAHMSI PECYPCOB;IPO3PAUYHOCTh, 0OOCHOBAHHOCTH M CBOEBPEMEHHOCTD
MIPUHUMAEMbIX pPELIEHHUI;IOBBIIIEHNE 3P PEKTUBHOCTH BHYTPUBEIOMCTBEHHOTO,
MEXBEJOMCTBEHHOI'O U MEKYPOBHEBOTO B3aMMOJEHCTBUS MEX/1y YYaCTHUKAMU ITPOEKTHON
JeSITEIBHOCTH 3a CYET UCTIOIb30BAHUS €IMHBIX MMOAX0/I0B IPOEKTHOI'O YIPABIICHUS.

5. B cootBeTcTBHU ¢ HacTtosmuM Ilososxenunem,

BKJIIOYAs €ro MO/ABEJOMCTBEHHbIE OPraHU3alMH, COOTBETCTBYIOIINE BCEM CIIEAYIOIIUM
YCJIOBUSIM:BBIIIOJIHEHHE pa0OT MO MPOEKTY, UMEET CI0KHOCTb, TPEOYIOLYIO TIATEIbHOTO
TUTAHUPOBAHUS U KOHTPOJIS peain3aluu, 1100 He0OX0AUMOCTh MEXBEJOMCTBEHHOIO
B3aMMO/ICHCTBUS; BBICOKHAE PUCKHU BBIMOJHEHUS pa0OT MPOEKTa; OTPaHUUYEHHOCTh PECYPCOB
(BpeMeHHbIe, MaTepuaibHbIe U Tp.);

1. Opranu3annoHHasi CTPyKTypa ylpaBJieHUs] IPOEKTHOM AeSTeJIbHOCTHIO

1. YopaBneHue NpoeKTHON AeATEIHLHOCTBIO MPEANoJaracT IIaHUuPOBaHUE, OpTaHU3AIUIO U
KOHTPOJIb MPOEKTHOM JIEATEIBbHOCTH, B TOM YHUCJIE YCTAHOBJICHUE MTPABUII MPOCKTHOM
JeSITeTbHOCTH, 00€CTIeUeHNE B3aUMOJICHCTBUS MEXIY YIaCTHUKAMH TIPOSKTHOM
eATEIbHOCTH.

2. OpraHuzaioHHas CTPYKTypa CUCTEMbI YIIPABICHUS TPOCKTHOMN JCATEIHLHOCTHIO
BKJIFOUAET B ceO0s:

1) mocTosiHHBIE OpraHbl YIPABICHUS IPOSKTHOM IEATEIbHOCTHIO, K KOTOPBIM OTHOCSITCS:
Muno6puaayku UYP;I'BY «PLQuK»;

2) popMupyeMBbIe B IIEIAX pean3alii IPOCKTOB BpPEeMEHHBIC OPTaHbl yIPaBICHUS
MPOEKTHOM JAESATEIbHOCTHIO, K KOTOPBIM OTHOCSTCS:

PYKOBOJIUTENH IIPOCKTA;

aIMUHHUCTPATOPHI MPOEKTA;

3) OGecreunBarolye U BCIOMOTaTeIbHbIC OpraHbl YIIpaBIeHUS MPOSKTHON JIeATeIbHOCTHIO,
K KOTOPBIM OTHOCSITCS:

UCIIOJTHUTEJIb ITPOCKTA;

KOMaH/[a IPOEKTa;

SKCHEPTHBIE TPYIIIIHI.

3. OyHKIMU OpraHOB yIPABJICHUS MTPOCKTHOM EATEIIBHOCTHIO OTIPEICTISIOTCS U
peaTu3yIoTCs B COOTBETCTBHH ¢ HACTOSIINUM [lojokeHrneM 1 MEeTOAMIEeCKUMU
PEKOMEHIAlUSIMU, YTBEPKACHHBIM PactiopsokeHneM MUHHCTEPCTBA TTPOCBEIICHUS
Poccuiickoit ®enepanun ot 1 mapta 2019 roga Ne P-26

I1l. YnpaBienue npoekrom

VYnpaBieHue MpoeKTOM MPeAIoaraeT IiaHupoOBaHUue, OpraHU3aIHio U KOHTPOJIb
TPYIOBBIX, GPUHAHCOBBIX M MaTEPHAIbHO-TEXHUYECKUX PECYpPCOB MPOEKTA, HANPABJICHHbIC
Ha 3(pPeKTHBHOE JOCTHKEHHE LIEJeH MPOeKTa.

VYnpaBieHue MpoeKTOM OCYLIECTBIISECTCS B COOTBETCTBUU ¢ HacTosAuuM [lonoxxenuem, a
Takke ¢ MeToaMueCKUMHU PeKOMEHIAIUSIMH.

VYnpaBieHue MpoeKTaMu COCTOUT U3 TPEX 3TANOB: IJIAHUPOBAHKUE MIPOCKTA, pean3alus
MIPOEKTA, 3aKPHITHE MTPOEKTA.
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[IpennoxxeHnue no nNpoexkTy opopMIISETCS HHUIUATOPOM MPOEKTA C YUETOM METOAUECKHX

pexkomMeHaanuii 1 HanpasisieTcss B MunoOpHayku YP.

Peanu3zanus ocymiecTBiasieTcsl B COOTBETCTBUU CO CBOAHBIM U pabOUMM IJIAHOM IIPOEKTA,

pa3pabaTbIBa€MbIM PyKOBOJUTEIEM MPOEKTAa HA OCHOBE CBOJHOIO IJIaHa MPOEKTA.
OTan peanu3anuy IpOeKTa COCTOUT U3 CIEIYIOINX CTaIuM:

- BBINIOJIHEHHE PaboT;

- KOHTPOJIb;

- MOHUTOPUHT;

- BHECEHUE U3MECHEHUI.
Ha cranuu BeinmonHeHus paboT, ONpeieNIeHHbIX B IJIaHe IPOoeKTa (pabodeM IMiiaHe MPOoeKTa),
PYKOBOJUTENb OPraHu3yeT paboTy KOMaH/bl, HAIIPaBJICHHYIO Ha JJOCTUKEHUE 1IEIIH.
Komanga noj ynpaBieHrueM pyKOBOAUTENS IPOEKTA OCYIECTBISET BHIMOIHEHHE paboT
coriacHo paboueMy IUIaHy, C TOKyMEHTaJIbHOU (hpUKcalieil pe3ynbTaToB BbIITOJIHEHHBIX
pabor.
Craaust KOHTPOJISI MPOEKTa HAYMHAETCA C MOMEHTA MOIMUCaHUs COTIAllleHUs U TUIaHa
MPOEKTA, OCYIIECTBISAETCS Ha MPOTSHKEHUH BCETO MEPUO/ia Peal3allii U 3aBEpIIAeTCs B
MOMEHT MPUHATHS PELICHUSI O 3aKPBITHH MPOEKTA.
[Tony4yeHHble Ha CTaluK KOHTPOJIS IPOEKTOB PE3YIbTaThl JOKYMEHTUPYIOTCS U CITyKaT
OCHOBAHHEM JIsl BHECEHUSI UI3MEHEHUH B MPOEKTHYIO JOKYMEHTAIMIO U MTPUBJICUEHUS JIUII,
JOMYCTUBIINX OTKJIOHEHHUS, K OTBETCTBEHHOCTHU B MOPSIIKE, YCTAHOBJIEHHOM JIEHCTBYIOIIUM
3aKOHOJATENbCTBOM.
[TonroroBka, coraacoBaHue U MPeICTaBICHNE OTYETHOCTH B PaAMKax MpPOeKTa
OpPTraHU3yIOTCsl B COOTBETCTBUH C IJIAHOM.
PykxoBoauTtens npoekTa exeMecsiuHO, He T03JHEee MTOCIEAHEr0 paboyero AHs OTYETHOIO
Mecsila, IPEACTAaBIIAET JaHHbIE MOHUTOPUHIA peaau3aluu npoekra B MunoOpnayku YP B
YacTU peaju3aliy IUIaHa IPOeKTa B paMKax peaiu3aliy POeKTa.
OkcnepTHbIi coBeT [IpoekTa aHanu3upyeT NpeACTaBIEHHYI0 HH()OPMALIUIO O XO/€
peanu3anuy NpoeKTa, Mpu HeoOXOAUMOCTH HHULIMHPYET PACCMOTPEHHE COOTBETCTBYIOIIUX
BOIPOCOB Ha 3acenanusx Cosera.
JlaHHbIE MOHMTOPHHTIA peau3alliy IPOEKTa PaCCMaTPUBAIOTCS HA 3aCeIaHUsAX
DKCIIEPTHOTO COBETA IPOEKTHOI'O0 KOMUTETA.
HNudopmaryio o Xxoae peaau3aliy NpoeKTa JOKIAAbIBAET PyKOBOAUTEIb MIPOEKTA.
B ciydae BbIsIBIEHHS PUCKOB peau3alliyl MPOEKTOB, TPEOYIOMINX BHECEHNUS N3MEHEHUH B
NacrnopT U IUIaH IPOEKTa, JOMOJHUTENIBHO K HH(OPMAIH O XO/I€ Pealu3aliy IPoeKTa
JOKJIaJAbIBaeTCsl UH(OpMaIUs 0 MPUHATHIX Mepax U (WJIN) MPeACTaBISIOTCS
COOTBETCTBYIOIIHE MTPEJUIOKEHUS O MEPOIIPUITUAX M0 KOPPEKTUPYIOIIKUM BO3AeHCTBUSAM. B
paMKax yKa3zaHHBIX 3aceJJaHHI MOTYT IPUHUMATHCS PEIIEHUS O IPOBEIEHUH OLIEHOK U
MHBIX KOHTPOJIbHBIX MEPONPUATUH MPOEKTa UM UHBIE PEILICHUS B OTHOIIEHUN TPOEKTOB.
MOHUTOPHUHT pean3aliy MPoeKTa MPOBOAUTCS, HAUYUHAS C IPUHATUS peLIeHnus 00
YTBEPKIAEHUH MACIOPTa MPOEKTA, U 3aBEPIIACTCS B MOMEHT IPUHATHUS PELIECHUS O €T0
3aKpBITUH.
Craaus BHECEHUSI N3MEHEHUI B IPOEKT HE OCYILECTBIISETCS B CIIydae IMOJIHOIO
COOTBETCTBUA (DAKTUUYECKUX PE3YIHTATOB UCIIOJIHEHUS IPOEKTA IJIAHOBBIM, 32
UCKJIIOYEHUEM CITy4yaeB, KOT/1a JOJKHBI OBITh MPEANPUHSATHI ONepesKaroniie u (1in)
IIpeynpeKJatoIe IeHCTBUS JUIsl yCTPaHEHHSI BO3MOKHBIX (0KUIAEMBIX) OTKIOHEHH.
Oran peanu3anny IpOoeKTa 3aBEpIIAeTCs MOCIe BHIIOTHEHHS BCEX pabOT M MOTydeHHUs BCeX
PE3yJIbTATOB, IPEYCMOTPEHHBIX CBOIHBIM IJIAHOM IPOEKTA.
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[Ipu 3aBepiieHMU IPOEKTa IPOBOANUTCS IMOABEICHNE UTOIOB PEAIN3ALUH ITPOEKTA ITyTEM
YTBEPKJIEHUSI UTOTOBOr'0 OTYETA 110 MPOEKTY U 0(ULHUATBHOE 3aKPBITUE TIPOEKTA.

W TOroBeIi OTYET 11O MPOEKTY MOATOTABINBACTCS C y4eTOM MEeTOANYECKUX PEKOMEHAALINN.
YTBepKaeHNE BHECEHHOTO PYKOBOJUTEIIEM ITPOEKTA UTOMOBOT'O OTYETA 10 IIPOEKTY
IIPOU3BOJAUTCS HA OYEPEeNHOM 3acenannu CoBeTa KOMUTETA.

V. 3apaum n o0s13aHHOCTH cnienuaancToB KoHCYIbTATHBHBIX IYHKTOB

. OGecnicucHme AOCTYITHOCTU YCIYTH IOJId BCCX TI'paXJaH, B TOM YHCJIC C BO3MOKHOCTBIO

AVUCTAHIIUOHHOTO IMOJIYUCHUS YCIIYTH.

. OGecnieueHne npaBa Ha MPEIOCTaBICHUE BbIE3HON KOHCYJbTAIlMM KaTErOpUsAM TpaxkJiaH 1o

PEIICHUIO CITYKOBI.

. PasaMemenne NOKyMEHTOB, OINpENENSIOINUX Kpyr IOJIydaTese, YCIyr, KaTeropuu

MoJTyyaTesiell yCIIyT U MpaBa OTACIbHBIX KaTerOPHil Tpa)kJaH B paMKaxX MOJYyYEHUs YCIyTH,
Ha caiite [Ipoekra, a Takke caiiTe opraHuzaium, Ha 6a3e KOTOpOH co3/aeTcs ciyxoa.

. Coznanue ycnoBui AJii KpaTKOBPEMEHHOTO (Ha BpeMsl MOJy4YeHUs POJUTENIEM, 3aKOHHBIM

MpeACTaBUTENIEM YCIIYTH) TpeObIBaHMs peOCHKA U TPUCMOTPA 3a HUM.

. HpCHJ'IO)KeHI/IC 0003HAYEHHST TEMATHKU KOHCYJIbTAlMM B XOA€ 3alHCH IOJYy4daTcIsad A

OKa3aHWs ycCIyrd (HO HE B 00s3aTeIbHOM TIOpsAJAKE M 0€3 MOAPOOHBIX MHCHMEHHBIX
TIpeABAPUTEIBHBIX OMMCAHUM MPOOJIEMBI).

.Hpe,Z[OCTaBJ'IeHI/IC [IOJy4aTciro yClIIyIru BO3MOXHOCTH BI>I60pa BpPCMCHU KOHCYJIbTAllHUH,

BKJItOYasi 2 KaTErOpPMHM BPEMEHHM: IOJyYCHHE KOHCYJIbTAIlMM B pabodee BpeMs B pabouuit
JICHb, MOJTYYCHHE KOHCYJIBTAIIMH TIOC]Ie OKOHYaHUS pabodyero BpEMEHH B paObOYMi JICHb WIIH
B Hepabouuii JIeHb.

. OkazaHue yciayru OJHOBPEMEHHO JIBYMSI KOHCYJbTaHTaMHU (CHEHHAIMCTaMHU) MO pPEHICHUIO

CJ'IY)K6I>I ¢ coraacus J1u0o 1o HHUIUATUBC IOJIYUaTCIIA YCIYTI'H.

. [luceMeHHas oTHpaBKa KOHCYJBTAHTOM (CIEUUATNCTOM) CIIYykKObI (P HEOOXOIUMOCTH) Ha

aJipec AJICKTPOHHOHN TOYTHI TMOJyYaTessi KOHCYJIbTAllMd HEOOXOIUMBbIE €My HOPMaTHBHO-
NPaBOBbIC U METOJMUYECKUE JTOKYMEHTHI, & TAKXKE CCHUTKUA Ha JIEKTPOHHBIC PECYypChl B CETH
«lHTEpHET», HA KOTOPHIX TOJyYaTeldb YCIYIH MOXET TMOJYYUTh HEOOXOAUMYIO
uHdOpMaITHIO.

. PacrieyaTka KOHCYJIBTAaHTOM (CIIELIMATUCTOM) CIY>KObI JUIs TOJydaTeiass HEoOXOAMMOMU

nHpopManKuK Ha OyMaKHOM HOCHUTEJIE JIJIs TOJTYUYCHHUS YCIYTH B pa3Mepe 5 JTHCTOB opMmaTa
A4 (v OOJIBIIIETO B COOTBETCTBHUH C JIOKAIbHBIMU aKTaMH).

. CoxpaneHue KOH(PHUACHIIMATLHOCTH HH(POPMAIMH, IMOTYYEHHOH KOHCYJbTAaHTOM B XOJIC
OKa3aHUs YCIIyTH.

. 3ampoc MHUCHbMEHHOTO COTJIACHs TOJIydaTeNsl YCIyTH TpH HEOOXOIMMOCTH 3aluCH X0J]a
KOHCYJIbTAllUH 110 MHUITHATUBE CTy>KObI JINOO KOHCYJIbTaHTA.

. IIpenocrapieHne MoaydaTesto yCIyrd BO3MOKHOCTH OIEHKH KadecTBa MOJIYUCHUS YCIIYTH,
BKIIOYas (popmy oOpaTHOM cBs3u Ha caiite [IpoekTa, 3amoaHeHHe MUCBMEHHOW (OPMBI UK
KypHaJIa CIy>KOBI.
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